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GRAPA’s Mission 
 
GRAPA was created to serve the interests of telecommunications professionals engaged in the design, 
delivery, assurance, fraud containment, risk management and audit of telecommunications revenue 
streams and approaches throughout the world. GRAPA does this through the development, 
formalization and promotion of professional practices; development, creation and promotion of 
innovative, new and more efficient methodologies; and the standardization, training and certification 
of those skills, methodologies and approaches.  

Specifically, GRAPA is involved in the areas of: 

1. The cost-effective identification and containment of leakage risk. 

2. Support for New Product Development and the development of innovative new price plans and 
revenue models that provide carriers with competitive advantage through revenue modeling. 

3. Responsibility for adding significant value to the profitability of firms through the protection and 
monitoring of revenue margins. 

4. Protection against the threat of revenue loss that resulted from unmanaged migration to new 
technologies and changes to network configuration and infrastructure.  

5. Comprehensive protection of revenues against fraud and criminal attack. 

6. Identification and containment of the risk of revenue loss and revenue erosion due to market forces 
and changes (market assurance and churn assurance).  

 
As the leading standards, certification and professionalizing body in telecoms revenue risk, audit and 
assurance, GRAPA is committed to core principals of consensus, rationalization and integrity in all its 
endeavors. GRAPA’s goal is to further the status of those working in telecoms revenue functions, and to 
have their essential contributions recognized at the core of efficient and effective industry practice. 
GRAPA believes this can only be achieved through the rigorous application of ratified global 
standards, the certification of trained and qualified professionals, and the continuous education of 
those who work in such demanding and constantly evolving disciplines. 
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GRAPA Main Constituencies 
 
GRAPA has members who come from a large range of departments and job titles in the 
Telecommunications industry, and the list just keeps on growing!  

• Revenue Assurance – One of GRAPA’s largest constituencies consists of those who work in the 
Revenue Assurance field. Revenue Assurance is rapidly growing and expanding to become one 
of the most influential and global positions in the Telco, focused on identifying risk, quantifying 
risk, and creating controls according to management’s appetite for risk. 

• Fraud Management – GRAPA has recently expanded its reach and appeal to the Fraud 
Management constituency with the launch of the new Telco Fraud Officer Certification program. 
The launch of this program resulted in a large amount of growth for the number of GRAPA 
members that work in the Fraud Management field. 

• Internal Audit – Many of GRAPA’s members are a part of the Internal Audit teams for their telco, 
working to ensure that the proper controls, procedures and other methods are in place to maintain 
profit and good financial standing.  

• IT – GRAPA’s Certification Curriculum and other programs provide IT Professionals working within 
the Telecoms industry with the background and information necessary to understand the network 
and technology of the industry.  

• CFOs, MBAs, Marketing, Sales, New Product Development and related fields – GRAPA’s 
Revenue Engineering Curriculum and course path brings Telecoms professionals working in 
Marketing, New Product Development and other departments together with Revenue Assurance 
and other finance-related departments to increase revenue and add to the top line.  

• Operational Revenue Management Personnel (Mediation, Billing, Interconnect, Roaming, Credit, 
Collection, Provisioning, Customer Service, Sales) - GRAPA’s Revenue Management curriculum 
and program brings departments together to help them collaborate and work together towards 
their common goals.  
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Constituencies to Be Defined for 2011 
 
• Revenue Governance – Top level executives and professionals have increasingly been working 

towards a strategic, integrated and comprehensive model that brings together all of GRAPA’s 
constituencies towards the protection and management of telco revenue and risk exposures. In 
particular these executives look to clarify boundaries between teams, that either have overlapping 
responsibilities or where risk exposures remain exposed and uncontrolled. 

• Revenue Management – Some Revenue departments have moved back to a model similar to 
what historically existed under the BOM (Billing Operations Manager). Such teams take end-to-
end operational responsibility for revenue stream integrity, and make the choice to ensure things 
are done right the first time, every time. 

• Revenue Engineering – Many Revenue Professionals are moving towards harnessing the power of 
marketing, as well as getting control of new technologies, and bringing these together in the 
design of commercialized products that are saleable, marketable and profitable. 

• Revenue Optimization/Margin Assurance – Such professionals are increasingly being called 
upon to ensure that important lines of business (interconnect, roaming, content), as well as assets 
(BTS/BSC, softswitches, FTTH/FTTN) are profitable and maintain positive margins. 

• Marketing Assurance – CFOs and finance teams look to these Risk and Revenue professionals to 
help them implement finance controls over the marketing process. Such controls ensure the risks 
and costs of new campaigns is managed rationally, even when they fail, and that when 
marketing campaigns are successful their effect is monitored, repeated and multiplied. 

• Revenue-Based Churn Management – As churn grows as a concern for telcos, top managers 
have been looking for professionals to approach the problem based on sound, scientific revenue 
principles. This approach focuses on the Value Creation Process and proven methods for 
managing WAR (Wallet Share, Acquisition, Retention)
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 GRAPA Members – Who Are They? 
 
GRAPA has members from a large range of geographic locations, job functions and titles, companies 
and more. What segments do you fall into? 
 

GRAPA Member Numbers (as of 4 June 2010) 
 
GRAPA Members: 4,345 
 

Geography 

 

 
Job Functions 
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Professional Certification 
GRAPA has offered certification of telecommunications professionals since the beginning of 2009. The 
publication of GRAPA's ratified standards document for 2009, The Revenue Assurance Standards 
2009 - included a comprehensive Body of Knowledge spelling out the charter and scope of the 
revenue assurance function as practiced by our global membership. Since then, GRAPA has offered 
certification in line with those Standards and that Body of Knowledge.  
  
 
Revenue Assurance Certifications: 

1. Certified Practitioner of Revenue Assurance (CP-RA)* - 40hrs continuous education, 
examinations, verification of relevant work experience   

2. Certified Master of Revenue Assurance Management (CM-RAM) - 80hrs continuous education 
(40hrs to certify as Practitioner of Revenue Assurance, 40hrs of telecoms management 
training), examinations, verification of relevant work experience  

  
Telco Fraud Officer Certifications:  

1. Telco Fraud Analyst (TFA) - 40hrs continuous education, examinations, verification of relevant 
work experience   

2. Certified Telco Fraud Officer (CTFO) - 80hrs continuous education (40hrs to certify as 
Practitioner of Revenue Assurance Standards for Application in Fraud Detection and 
Deterrence, 40hrs of Telco Fraud Analyst training), examinations, verification of relevant work 
experience  

  
Supplementary Certifications: 

1. Certified Practitioner of Revenue Assurance Standards for Application by Internal Audit (CP-
RAIA)* - 40hrs continuous education (to obtain certification as a Practitioner of Revenue 
Assurance), examinations, specialized internal auditor testing, verification of relevant telecoms 
work experience as a telco internal auditor  

2. Certified Practitioner of Revenue Assurance Standards for Application by Regulatory Bodies 
(CP-RARC)* - 40hrs continuous education (to obtain certification as a Practitioner of Revenue 
Assurance), examinations, specialized Regulator testing, verification of relevant work 
experience in telecoms regulation  

 
Proposed 2011 Certifications: 

1. Master of Telecoms Revenue Governance  
2. Practitioner of Telecoms Revenue Management  
3. Practitioner of Telecoms Revenue Engineering 
4. Practitioner of Telecoms Revenue Optimization/Margin Assurance  
5. Practitioner of Telecoms Marketing Assurance  
6. Practitioner of Revenue-Based Churn Management 
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Social Networking 
GRAPA utilizes a number of Social Networking medium to reach and communicate with GRAPA 
members and others who are interested in the telecommunications industry. GRAPA’s social networking 
sites also allow members to connect with one another and share knowledge, stories and get to know 
one another as professionals and peers in the same industry.  

 
LinkedIn 
GRAPA’s LinkedIn group draws members from 
all over to world who are interested in career 
advancement and learning more about their job 
and industry. LinkedIn group members post a 
number of discussion questions, job leads and 
more each week to remain connected with their 
peers within the industry.  
 
The recently created Spanish LinkedIn Group is 
drawing in an increasing number of Spanish-
speaking GRAPA members from all over the world, creating a way to network and expand knowledge 
in their native language.   
 

Facebook 
 
GRAPA’s Facebook Group and Fan Page are each updated 
frequently with status, photo, discussion and other updates to 
keep our members interacting and up-to-date on GRAPA events, 
updates, Telecoms-related news and information and other 
information and more.  
 

 

Twitter 
GRAPA’s Twitter page is updated 6-7 times daily with GRAPA’s upcoming events, upcoming 
conferences and trade shows, blog links and information and more to ensure that GRAPA members 
who are following on Twitter receive the information that is most relevant to them when they need to 
know it.   
 
GRAPA’s Twitter page has an increasing number of followers who are interested in remaining up to 
date with GRAPA’s events, conferences, webinars and other free services, as well as Telecoms-related 
news. 
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Opportunity Oasis Webinars on ‘The Corner’ 
 

Opportunity Oasis is a bi-weekly webinar series that 
focuses on the big issues and hot topics in the 
Telecoms Industry. Each webinar is short and topical, 
focusing solely on new developments in the industry 
and working to keep GRAPA members updated and 
up-to-speed on industry information.  
 
Each webinar features interviews with thought leaders 
and other influential members of the Telecoms 
Industry. Opportunity Oasis Webinars provide 
GRAPA members with a fun and interesting way to 

learn about the latest Telecoms news, stay updated with other members and take a short break during 
their work day to do so. 
 
 
Frequency: Bi-weekly 
 
Format: Opportunity Oasis webinars are offered live 
every other Wednesday, as well as in a recorded format 
available for download through the Webinar library 
after the event. 
 
Length: Opportunity Oasis Webinars last approximately 
15-25 minutes, including a Telecoms news segment and 
GRAPA Upcoming Events. 
 
To find out more about The Corner, please visit: http://grapatel.com/A-GRAPA/08-
The_Corner/Opportunity_Oasis_Webinar.asp. Here, you can find a description of what the 
Opportunity Oasis Webinars are about as well as a library of past Opportunity Oasis webinars.  
 
If you have a story you would like to share with listeners of the Opportunity Oasis about a recent 
success, your company’s recent success or another topic, please let us know! Send an email to 
marketing@grapatel.com for more information.  
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Katherine’s Corner (Blogs) 
Kathy B, GRAPA’s Social Media Manager, oversees a number of blogs that feature:  
 

• Expert guest bloggers/expert interviews  
• Regular interviews with certified members, committee members and national chairs 
• Compelling personal stories, news and content relevant to our members 

 
 

GRAPA Profiles 
www.revenue-assurance-blog.com 
www.revenue-assurance-espanol.com 

GRAPA Profiles is updated every two weeks 
with a short bio of a GRAPA Certified member. 
Each blog post details not only what these 
members have done during their career in 
Telecommunications and how they got there, 
but also takes a more personal approach to the 
Telecommunications industry. Interviewees are 
invited to share information such as career and business information, success stories about their 
department and role at work, hobbies, life goals and philosophies, family life and more.  

 

Mattison Avenue 
www.rob-mattison-blog.com 
www.rob-mattison-espanol.com 
 
Mattison Avenue is updated every two weeks 
with personal updates and messages from Rob 
Mattison, President of GRAPA, on revenue 
assurance, telecoms, case studies from global 
Telcos and more. Visitors of Mattison Avenue are 
able to hear Rob’s personal stories from on the 
road, and learn new and interesting ways of 
relating to Revenue Assurance and other 
Telecoms topics.  
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Revenue Assurance and Fraud Management News and Analysis 
www.revenue-assurance-news.com 
www.revenue-assurance-news-espanol.com 

RA and Fraud Management News and Analysis is 
frequently updated with press releases, articles from 
guest bloggers and interviews with industry thought-
leaders in order to keep GRAPA Members informed 
and knowledgeable on the latest news and 
happenings in the Telecoms Industry.  

 

I LOVE Revenue Assurance!, by Louis 
http://iloverevenueassurance.blogspot.com 

I LOVE Revenue Assurance is a blog that talks 
about why revenue assurance matters, why we 
as revenue assurance professionals can make a 
real difference because of what we do, and why 
we should wake up every morning and end every 
day being proud of what we do, and being 
proud of how well we do the revenue assurance 
job. 

 

Community Matters, by Meredith 
www.grapacommunitymatters.blogspot.com  

GRAPA Community Matters is a new blog 
written by GRAPA Team Member Meredith 
about issues that face the whole of the 
telecommunications revenue community. It is 
truly the community's forum for discussion of 
experiences, issues and solutions. It is updated 
daily.  
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Newsletters 
GRAPA publishes two newsletters that are sent on a monthly basis to all lists, as well as published 
online. These newsletters aim to keep members updated and informed on any new GRAPA or 
Telecoms-related news and analysis, provide a social outlet and more.  
 

Consensus 
Consensus is the Official Newsletter for 
GRAPA, featuring articles, news and other 
information that is most relevant to 
professionals working in the 
Telecommunications industry. Popular sections 
of this newsletter include: Message from the 
President, Recent and Upcoming Events, 
Featured Blog Post, Exclusive Members Only 
Content and more.  
 
Consensus appeals to those who are 
interested in learning about what is 
happening in the Telecoms industry today. 
Consensus strives to provide members with 
the latest news and analysis on the industry as 
it is most relevant. It also allows members to 
remain in the loop regarding what GRAPA is 
working on, events that GRAPA will be 
attending/holding, and more.  
 
Distribution: Consensus is emailed to all 
GRAPA members every two months 
 

Theme: Consensus is GRAPA’s more news-focused newsletter, providing readers with hard data and 
the latest information in their industry. 
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GRAPA Voices    
 
GRAPA Voices is GRAPA’s newest 
newsletter and has been a huge 
success in generating and 
maintaining interest in GRAPA’s 
blogs and other social media. This 
newsletter allows members to 
connect on a social level, allowing 
them to learn more about other 
professionals working in similar 
areas.  
 
GRAPA Voices is distributed in both 
English and Spanish. 
 
Voices appeals to those 
professionals who are interested in 
learning more about GRAPA 
members on a social level. GRAPA 
Voices provides articles pertaining 
to GRAPA member profiles, the 
latest news on GRAPA’s 
membership and other stories that 
tell about the “personal” side of 
GRAPA.  
 
Distribution: GRAPA Voices is 
emailed to all GRAPA Members 
once a month. 
 
Theme: GRAPA Voices gives members a chance to take a break from the fast-paced Telecoms industry 
and read some lighter, fun stories about GRAPA members, interesting facts about GRAPA and/or 
GRAPA members and more. GRAPA Voices gives GRAPA members a chance to relate to other 
members who are working in the same areas of the Telecoms industry.   



Benchmarks and Surveys 

  15 

 

Benchmarks and Surveys 
Telecommunications is one of the most dynamic and adaptable 
industries in the world today and Revenue Assurance Professionals are 
often called upon to help "lead the way" as telecoms continuously 
modify their strategies, infrastructures and business models on a day-
to-day basis.  
 
This rapid and continuous rate of change can make it extremely 
difficult for revenue assurance professionals to keep track of exactly 
how those changes are being propagated and managed from one 
organization to the next.  
 
For this reason, the GRAPA organization has taken responsibility for developing methods for the 
continuous polling and updating of information for what current practices are for telecoms around the 
world. 
 
In 2008, GRAPA sponsored an exhaustive Global Revenue Assurance benchmark, which asked 
members to report, on a domain by domain level (as defined by the GRAPA standards) exactly where 
they were focusing their efforts and how they were doing it. These benchmark results were one of the 
major contributors to the finalization of the GRAPA standards that were ratified in 2009. 
 
In 2010, GRAPA will once again be sponsoring a series of benchmarks, in order to update our 
information and help members stay current on these trends. 
 
These benchmarks will be continuously updated with new surveys and sources of information from our 
members. To see the latest benchmark topics, please visit www.grapatel.com/A-GRAPA/03-
Our_community/Benchmarks_Surveys/benchmarks_home.asp. 
 
If you have any suggestions for benchmark or survey topics, please let us know by contacting your 
Membership Manager or emailing faculty@grapatel.com.     
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Proud GRAPA Member Logo Download Program 

In response to requests from our membership, we have created 
a Member Logo that will announce to management and your 
peers that you aspire to be a dedicated and disciplined 
professional. By using the logo, you are saying that you share 
GRAPA's core values of integrity, consensus and rationalization. 
As a professional, you personally insist on excellence - 

especially when it comes to the GRAPA standards you adhere to.  
 
Displaying the logo with pride can also help you educate others - not just about GRAPA and GRAPA's 
internationally ratified standards but, more fundamentally, about the importance and value of the 
revenue management function.  
 

• Use it on your LinkedIn or Facebook page 
• Make the logo part of your e-mail signature 
• Print it on your business card  
• Use it on your slides during presentations 
• Display it at your workstation 
• Put the logo on your personal, corporate, consulting, or intranet website 

 
We have two sizes available to download and print: one that you adjust to fit your business-card or 
email, and a larger one that you can print for your workstation.  
 
To download your GRAPA member logo, please visit www.grapatel.com/A-GRAPA/03-
Our_Community/logo_program.asp.  
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Job Search Assistance 
The GRAPA job opportunities listing service allows members to view jobs posted by carriers from 
around the world. This is a valuable resource utilized by major companies as part of their recruitment 
and HR process. Listing career openings allows employers to tap the vast resource of revenue 
assurance professionals available from among GRAPA's 4300+ members, allowing these companies 
to find skilled professionals to fulfill crucial operational functions.  
 
How it works 
The GRAPA job listing service is simple and straightforward. Potential employers simply fill out an 
online form to provide details of the job they are trying to fill. Included will be contact information 
(email address, name and phone number) for people interested in inquiring about the job.  
 
To view a listing of all current job 
postings for Revenue Assurance, Revenue 
Management, Fraud Management, 
Internal Audit and other jobs dealing 
with finances in the Telecoms industry, 
please visit www.grapatel.com/A-
GRAPA/06-jobsite/joblistings.asp.  
 
If your company has a current job 
opening in any of these related fields, 
please visit www.grapatel.com/A-
GRAPA/06-jobsite/post.asp for more 
information
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IT Administrator/ 
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